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Introduction  

 

  

Understanding Your Report  

You will find this report has many unique features linking your own evaluation of emotional intelligence (EI) and leadership 

development. These features provide you with a snapshot of how your EI compares to that of other leaders and insight into your 

leadership strengths and potential areas for development. These sections examine your self-report results on the EQ-i 2.0 using four 

key dimensions of leadership: 
 

Authenticity Coaching Insight Innovation 

An authentic leader serves as a 

role model for moral and fair 

behavior. A transparent 

approach commands esteem 

and confidence from 

employees. 

A leader who coaches 

effectively is seen as a mentor 

who supports employee 

growth. Employees are 

nurtured towards achieving 

their highest levels of 

performance. 

A leader provides insight by 

sharing a purpose and a 

hopeful vision for colleagues 

to follow. Employees are 

compelled and inspired to 

exceed goals. 

An innovative leader focuses 

on taking risks, spurring 

colleagues’ ingenuity and 

autonomous thought. 

Knowledge is valued and 

challenges are viewed as 

learning opportunities. 

These leadership dimensions were identified from research conducted on 220 leaders who took the same assessment you did and who 

also responded to a leadership assessment measuring performance across these four areas of leadership. These leaders held positions 

of mid-level management through to C-suite leadership roles and were from a variety of industries (e.g., healthcare, technology, 

financial services, and construction) across North America. The majority of leaders were working in large organizations (over 400 

employees). 

 

As a group, the leaders had significantly higher EI than the general population. In fact, the average Total EI score for leaders was 14 

points higher than that of the general population. 

 

While this leadership sample is a valuable comparison group, it also helped organize the EQ-i 2.0 subscales according to the four 

leadership dimensions to which they were most strongly connected. Particular subscales were associated with stronger performance in 

these four leadership areas. 

Emotional Intelligence and Leadership 

How is EI linked to leadership? In addition to the research supporting this report, fifteen years of research has shown that leaders tend 

to score higher in EI than the general population. Also, many professionals find it easier to focus on improving a few specific skills that 

underlie broader leadership competencies, making the EQ-i 2.0 subscales the perfect building blocks to reach your leadership potential. 

Getting the Most Out of Your Report 

Keep the following tips in mind as you work through your Leadership Report: 

1. No one knows your role like you do. Although this report offers insight into how your results can help strengthen your 

leadership skills, the value of the report is enhanced by framing it within your own individual context. Integrate your wealth of 

knowledge about your organization, its culture, and the specifics of your leadership with the information in this report to 

derive the most value from it. 

2. Take notes as you read the report. Choose strategies for development that you wish to try in your role.  

3. All EQ-i 2.0 subscales are related to leadership behaviors, but selecting the right areas to focus on is key to development. Work 

with your coach or administrator to determine which subscales will help drive the leadership results you are looking for. You 

can treat subscales as building blocks that strengthen broader leadership skills like mentoring, communication, or conflict 

resolution. 

Leadership Bar 

The gold bar positioned on the top of your graph is the Leadership Bar. This bar 

represents the range of scores of the top leaders (those whose scores were in 

the top 50% of the leader sample). Using this bar, you can compare your results 

to those exceptional leaders who demonstrate high EI. If your score falls near 

the bottom of the Leadership Bar, then your EI skills need further development 

in order to be on par with top leaders. If your score falls near the top of the 

Leadership Bar, then your EI skills are as strong as those of top leaders. 
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 Executive Summary Total EI: 75 
 

 

 
         

   70  90 100 110  130  
 Low Mid Range High  

 

 

 Highest 3 Subscales   

Compared to your other scores, these three subscales might be areas you could further leverage. The corresponding subscale pages 

may provide insight. 

Emotional Expression  105 

 
        

 70  90 100 110  130  
     

 

You often know when, where, and the intensity at which to express your 

feelings. Times when you hold back may take away from your ability to 

inspire your team. While your score is slightly above average, your result 

on this subscale falls below the Leadership Bar. 

 

Self-Actualization  96 

 
        

 70  90 100 110  130  
     

 

Your slightly lower Self-Actualization may mean there are times when you 

are not as focused on personal growth and achievement as you could be. 

Ensure you and your team are striving to the greatest of heights. Your 

result on this subscale falls below the Leadership Bar. 

 

Flexibility  93 

 
        

 70  90 100 110  130  
 Low Mid Range High  

 

You sometimes adjust well to change and require the same from your 

team; however, further development here would be helpful. Your 

leadership needs to embrace and promote flexibility in order for 

innovation to flourish. Your result on this subscale falls below the 

Leadership Bar. 

 
 

 Lowest 3 Subscales 

Compared to your other scores, these three subscales might be areas you could develop. The corresponding subscale pages will 

provide you with Strategies for Action. 

Emotional Self-Awareness  57 

 
        

 70  90 100 110  130  
     

 

You may not be as aware of your emotional triggers and reactions as you 

could be. This may make it difficult for you to pick up on emotional cues. 

Your result on this subscale falls below the Leadership Bar. 

 

Interpersonal Relationships  64 

 
        

 70  90 100 110  130  
     

 

You may not leverage relationships as much as others do. Investing in 

mutually satisfying relationships will help you to gain buy-in, instill trust, 

and garner the resources that you and your team need. Your result on this 

subscale falls below the Leadership Bar. 

 

Self-Regard  70 

 
        

 70  90 100 110  130  
 Low Mid Range High  

 

Your tendency to doubt your abilities or second-guess your decisions 

may hold you back from confidently leading a team. If you doubt your 

leadership, others will too. Your result on this subscale falls below the 

Leadership Bar. 
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Model Page  

 

 

EQ-i 2.0 Model of Emotional Intelligence  

 

 

 

 

  Based on the Bar-On EQ-i model by Reuven Bar-On, copyright 1997. 
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Total EI 

75  
 

 

 
 

          

   70  90 100 110  130  
          

  

 Self-Perception Composite 71 
 

  

  

 
Self-Regard  

Respecting oneself; confidence 
70 

 
  

  

 
Self-Actualization  

Pursuit of meaning; self-improvement 
96 

 
  

  

 
Emotional Self-Awareness  

Understanding own emotions 
57 

 
  

  

 Self-Expression Composite 90 
 

  

  

 
Emotional Expression  

Constructive expression of emotions 
105 

 
  

  

 
Assertiveness  

Communicating feelings, beliefs; non-offensive 
91 

 
  

  

 
Independence  

Self-directed; free from emotional dependency 
77 

 
  

  

 Interpersonal Composite 74 
 

  

  

 
Interpersonal Relationships  

Mutually satisfying relationships 
64 

 
  

  

 
Empathy  

Understanding, appreciating how others feel 
86 

 
  

  

 
Social Responsibility  

Social consciousness; helpful 
88 

 
  

  

 Decision Making Composite 74 
 

  

  

 
Problem Solving  

Find solutions when emotions are involved 
80 

 
  

  

 
Reality Testing  

Objective; see things as they really are 
80 

 
  

  

 
Impulse Control  

Resist or delay impulse to act 
77 

 
  

  

 Stress Management Composite 86 
 

  

  

 
Flexibility  

Adapting emotions, thoughts and behaviors 
93 

 
  

  

 
Stress Tolerance  

Coping with stressful situations 
86 

 
  

  

 
Optimism  

Positive attitude and outlook on life 
86 

 

   

         

  70  90 100 110  130  

     Low Mid Range High  
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Leadership_Potential 

 Leadership Potential 

The EQ-i 2.0 subscales are strongly related to leadership competencies that in turn may be associated with productivity, decreased 

employee turnover, and increased efficiency. A leader who embodies the competencies below is more likely to increase work 

satisfaction, create trust, and foster organizational commitment and loyalty. 
 

This page provides you with a leadership lens through which to view your EQ-i 2.0 results. There are four general competencies 

required of most leaders: authenticity, coaching, insight, and innovation. The top six EQ-i 2.0 subscales (based on theory and research) 

that are associated with each competency are displayed below. High scores on the associated subscales help to ensure optimal 

functioning in the competency area. Alternatively, if you score lower on a few subscales for a particular leadership competency, you can 

quickly see that this might be an area of challenge for you in your current leadership role. Focusing development efforts in these areas 

is likely to yield the greatest return in your growth as a leader. 

Authenticity 

An authentic leader serves as a role model for moral 

and fair behavior. A transparent approach commands 

esteem and confidence from employees. 

 
Coaching 
A leader who coaches effectively is seen as a mentor 

who supports employee growth. Employees are 

nurtured towards achieving their highest levels of 

performance. 
 

Self-Actualization  
    

96 
 

 

Self-Actualization  
    

96 
 

 

Reality Testing  80 
 

 

Empathy  86 
 

 

Self-Regard 70 
 

 

Reality Testing  80 
 

 

Emotional Self-Awareness 57 
 

 

Interpersonal Relationships  64 
 

 

Social Responsibility 88 
 

 

Assertiveness  91 
 

 

Independence 77 
 

     

Emotional Self-Awareness 57 
 

     

   

Insight 
A leader provides insight by sharing a purpose and 

hopeful vision for colleagues to follow. Employees are 

compelled and inspired to exceed goals.  

Innovation 
An innovative leader focuses on taking risks, 

spurring colleagues’ ingenuity and autonomous 

thought. Knowledge is valued and challenges are 

viewed as learning opportunities. 
 

Self-Actualization  
    

96 
 

 

Self-Actualization  
    

96 
 

 

Optimism  86 
 

 

Independence 77 
 

 

Self-Regard  70 
 

 

Problem Solving  80 
 

 

Social Responsibility  88 
 

 

Assertiveness  91 
 

 

Interpersonal Relationships  64 
 

 

Flexibility  93 
 

 

Emotional Expression 105 
 

     

Optimism 86 
 

     

  

 
Leadership Derailers 

Based on the pattern of your results on these four subscales, you 

may be at a very high risk of derailment. Low scores on any of 

these four subscales are associated with adopting a more passive 

or avoidant leadership style. Your team may see you as being 

ineffective in certain situations and may not be fully satisfied 

under your leadership. Strengthening any of these subscales may 

help you reach your true leadership potential. 

Impulse Control  
    

77 
 

 

Stress Tolerance  86 
 

 

Problem Solving  80 
 

 

Independence 77 
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 Self-Regard 70 
 

           

Self-Regard respecting oneself; confidence.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Leaders with self-regard respect themselves and accept both personal strengths and limitations while remaining satisfied and self-

secure. Your result suggests that self-regard may be an area where you would benefit from improvement. Lower confidence in your 

capabilities may hinder your leadership potential by hampering growth and the influence you have over key organizational decisions. 

You may: 

• Appear to be hard on yourself or unhappy with who you are. 

• Exert less influence on important group decisions. 

• Take a leadership stance that is easily swayed by the presence of others. 

• Shy away from creating a high-performance culture. 

You scored below the leadership range on Self-Regard and could benefit from strengthening these skills. 

 

 Impact at Work 
 

Strategies for Action 

 

 

 

   Focus on the Positive. Consider your strengths, 

accomplishments and achievements. 

• Think about your past successes (e.g., effectively 

leading the organization through a merger). Try to 

recall the feelings associated with the event and 

visualize the outcome. Your thought process is closely 

aligned with your self-perception. Thinking about 

success enhances a healthy self-image. 

• Try not to be too humble; give yourself permission to 

relish in your achievements and improve your self-

talk. 

• Do not dwell on failure. Failure is an opportunity to 

grow and learn from mistakes so that you and the 

organization can thrive. 

Authenticity Insight   

Leadership Implications. The leadership implications of low 

self-regard extend further than many people realize. Low self-

confidence may create self-doubt in your leadership capability 

and may impair decision-making. Your ability to serve as a role 

model and to create a meaningful vision for colleagues may be 

compromised. 

Organizational Implications. Your low feeling of self-worth 

may translate into a self-fulfilling prophecy; a feeling of being 

less competent leads to objectives not being adequately met. 

You may lack the necessary confidence to develop talent in the 

organization, which can impede productivity and progress. 

Your ability to promote change may be compromised by lower 

self-respect. If you don't respect yourself, others will be 

unlikely to follow you, particularly in times of change. 

Learn a New Skill. Leaders must be quick to adapt to industry 

changes. What better way to bolster your self-regard than to 

acquire a new skill to help adapt to these changes. 

• Even the most revered and trusted leaders cannot be 

subject matter experts in every field. Pinpoint an area 

in which you can improve your knowledge (e.g., 

budgeting, product knowledge), and take a course to 

boost your understanding. This newfound wisdom 

will increase your sense of self-worth. 

• Schedule the time to practice the new skill. Try 

tackling this new area of expertise with a colleague or 

friend to help you stay on track. 
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 Self-Actualization 96 
 

           

Self-Actualization pursuit of meaning; self-improvement.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Self-actualization is strongly related to overall work success and performance. It can be summed up in three words: pursuit of meaning. 

While this sounds philosophical, as a leader it means finding purpose and enjoyment in your role and performing to your fullest 

potential. Your result suggests that you operate with a slightly lower sense of accomplishment and resolve than most leaders. Although 

you may believe that you can achieve more, your result may mean that: 

• You would benefit from being more actively involved in business objectives. 

• You try to achieve the goals you establish, although you might benefit from setting more challenging stretch goals. 

• For the most part, you believe you are fulfilling your potential. 

• Occasionally, you help others reach their fullest potential, but you would benefit from making a more concerted effort in their 

development. 

You scored below the leadership range on Self-Actualization and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

 

 

 

   One Small Step. Transcribing your objectives is a great 

strategy to solidify your action plan as you work toward greater 

self-actualization. 

• By writing your action plan on paper or sharing it 

with a colleague, you solidify your goals. Choose one 

small strategy for making your life more enriching 

and share this with a colleague or place it in your 

calendar. Or, is there a way you can get your whole 

team involved in adding more meaning to the 

workday? Research clearly demonstrates that the 

likelihood of successful goal attainment increases by 

simply writing down your goals. 

Authenticity Insight Coaching Innovation 

Leadership Implications. You are likely leading people with a 

moderate sense of mastery and accomplishment. You usually 

motivate your employees to achieve their potential, and you 

ignite their ingenuity and resolve to achieve personal and 

professional goals. You may benefit from striving even harder 

to be the best you can be so that your work and personal life 

are as meaningful as possible. 

Organizational Implications. You are perceived as a person 

who is striving to learn, developing new skills and willing to 

grow in order to fully optimize your talents. If strengthened, 

this quest could permeate the entire organization, as 

employees may emulate your approach. This drive for self-

fulfillment may stimulate higher productivity and greater 

employee satisfaction. Continue to work on achieving the 

zenith of your potential so that employees can learn from this 

style. 

Capitalize on Strengths. You are already aware of your 

passions, though at times you may not realize it. 

• List tasks in which you excel (e.g., chairing meetings, 

producing comprehensive financial reports), and try 

to incorporate these activities throughout the 

workday. If you feel unsure of your areas of strength, 

pinpoint pursuits in which you receive many 

compliments, or ask your colleagues for feedback. 

These activities will reinvigorate your zeal for work 

and improve your productivity. 
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 Emotional Self-Awareness 57 
 

           

Emotional Self-Awareness understanding own emotions.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

If you have a solid understanding of what brings about your emotions, it is much easier to regulate your behavior and control the 

impact that your emotions have on others. Your result indicates that fully understanding your emotions and their causes may be an 

area of challenge for you. It is likely that you: 

• May not recognize how your feelings or mood can alter your behavior. 

• Do not recognize the impact that emotions have on engaging the hearts and minds of employees. 

• Have difficulty sensing and empathizing with the emotions of your employees. 

• May not be aware of how your emotions and your behavior affect others. 

You scored below the leadership range on Emotional Self-Awareness and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

 

 

 

   Time to Reflect. It is common to operate on autopilot as you 

navigate through numerous tasks over the course of the 

workday. Nevertheless, it is important to take time to assess 

employee reactions and engage in self-reflection. 

• An open door policy helps to encourage candid 

feedback, and to listen without reproach to 

comments and concerns. Soliciting advice from 

employees helps to pinpoint your areas of strength 

and those that need development. For example, 

perhaps you appear too elated when the situation 

demands a sedate poker face to close a deal. 

Authenticity Coaching   

Leadership Implications. As a leader, you may struggle to use 

your gut reaction to choose the best course of action because 

your emotional gauge is not always accurate. It may be 

difficult for you to manage intangible or vague information, as 

you may not be able to rely on your emotional cues to guide 

the necessary decision. You may be seen as a leader who is not 

fully aware of his or her own strengths and weaknesses, nor 

the impact that your emotional responses have on those you 

lead. Navigating emotionally charged situations may elude 

you, which can prove challenging when conflict arises within 

the organization. 

Organizational Implications. Your level of emotional self-

awareness indicates that you may not recognize the impact of 

emotional outbursts on others, and you may miss important 

information because employees are hesitant to approach you 

as a leader. Constructive criticism you receive from employees 

may also be interpreted as a threat or as a sign of failure as 

you are not in tune with your emotional reactions. 

Organizational productivity may be unfavorably impacted by 

this lack of emotional self-awareness. Poor emotional self-

awareness is a problem because what you don’t recognize, you 

can’t manage. 

Body Language. A good method to improve your emotional 

self-awareness is to notice cues in others’ body language. 

• Sometimes employee reactions may only be 

perceptible via body language. Try to stay attuned to 

the facial expressions and mannerisms of your 

colleagues. If your colleagues are smiling and their 

facial expression is open and warm, you have an 

indicator that you are exuding joy and contentment. 
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 Emotional Expression 105 
 

           

Emotional Expression constructive expression of emotions.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Think of Emotional Expression as the action part of the emotional experience. Leaders who effectively express their emotions use words 

and physical expressions to convey their feelings in a way that is not hurtful to others. Your result portrays a generally emotionally 

expressive leader; you bring your true feelings to the surface with more ease than most. Sharing your emotions with your team, as you 

do, helps to build a culture of open communication. Consider the following, which may be characteristic of you: 

• You are comfortable expressing emotions with the right words and/or facial expressions. 

• You find beneficial ways to express your emotions, both positive (e.g., appreciation) and negative (e.g., frustration). 

• At times, you have difficulty articulating or sharing certain emotions; the right words or expressions may elude you.  

While you scored slightly above average on Emotional Expression, you could benefit from strengthening these skills and reaching the 

leadership range. 

 Impact at Work 
 

Strategies for Action 

    Expression Check-In. Identify a few instances from the past 

few weeks when you chose not to express your thoughts and 

feelings. 

• What were your thoughts and emotions? 

• Why did you choose not to share them? 

• How would you and your team have benefitted had 

you expressed the emotions? 

• Make a note to express your emotions at the next 

appropriate time. 

• Over time, this process will become natural to you 

and enable you to express your thoughts and 

emotions before the moment passes. 

Insight    

Leadership Implications. Expressing one’s feelings verbally 

and nonverbally allows you to build authentic relationships 

that are beneficial to successful leadership. Although you have 

a solid foundation for expressing your emotions, you may at 

times come across as emotionally reserved, leaving your team 

hesitant to share information or approach you because your 

reactions, or lack thereof, are difficult to predict. It will be 

easier to engage followers if your expressions match what the 

situation demands of you. 

Organizational Implications. Your result suggests that you 

generally express your emotions in a meaningful way and 

create a culture of open communication with your team and 

organization. It is especially important in difficult times to 

ensure that you stay connected with your team’s reality. 

Furthermore, during times when you use strong emotions and 

captivating expressions, you are able to inspire your team to 

reach greater heights, and realize organizational and team 

goals. At other times, determine why you might choose to hold 

back expressing your emotions. 

Deal with the Difficult. As a leader, your Emotional 

Expression is constantly center stage. Therefore, it is critical 

that you are comfortable handling even the toughest 

situations. 

• Assess the situation: What’s the difficulty? How is the 

situation impacting your team? 

• Reflect on your feelings: What do you feel about the 

situation? Assign “emotion words” to those feelings. 

• Make your selection: What would your team 

appreciate hearing from you (don't assume they 

already know)? 

• Delivery: Take your notes to the meeting as a 

reference and carry the conversation using the 

emotion words. 
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 Assertiveness 91 
 

           

Assertiveness communicating feelings, beliefs; non-offensive.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Picture a line between the words passive and aggressive. At the middle point of this line lies assertiveness, a place where you work with 

your team by finding the right words at the right time to express your feelings and thoughts. Your results indicate that you generally 

operate near the midpoint, articulating your emotions and needs to your team while respecting individual relationships you have with 

others. The following characteristics may apply to you: 

• Generally speaking, you can be firm and direct with decision-making, although your team could benefit from you taking 

an even more assertive stance. 

• You tend to be a supportive leader, but at times at the expense of expressing your thoughts. 

• You bear in mind the team’s feelings and consider them when voicing your opinion or thoughts.  

• You either back down or become slightly withdrawn in times of mounting pressure. 

You scored below the leadership range on Assertiveness and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

    Making Decisions. As a leader, it is important to be decisive 

and consistent. While you will always need to draw on problem 

solving skills, times of lower assertiveness can lead you to 

avoid tough decisions, even when you know the right answer. 

• Take a problem or issue you have avoided and dissect 

it down to its finest points. What specifically have you 

been avoiding? 

• Ask a trusted colleague or mentor for their appraisal 

of the situation; is what you have been avoiding as 

bad as you thought it was? 

Coaching Innovation   

Leadership Implications. Your level of assertiveness suggests 

that you generally defend your points of view and thoughts. 

For the most part, you show your team where you stand on a 

decision; however, there may still be some instances where 

your team will appreciate more assertiveness from you. By 

showing more conviction, you will also help to inspire your 

team and gain their buy-in for goal achievement and 

processes. A large part of leadership is championing for your 

team’s work and well-being. Your moderate level of 

assertiveness could at times hold you back from clearing 

obstacles and winning resources for your team. 

Organizational Implications. Your results suggest that you 

usually communicate your thoughts and decisions in a way 

that empowers your team to act. You likely have many great 

ideas that are generally shared and contribute to the direction 

of your organization. However, because there is room to 

improve, determine instances where you choose to be more 

passive than you wish to be and identify why this is the case. 

Assertive Body Language. Most leaders would agree that 

nonverbal communication is just as important as verbal 

communication. Aligning your nonverbal cues with the verbal 

message will help make your delivery more effective. 

• Your posture can help create the environment and 

setting (e.g., standing straight creates a positive 

impression; open arms can help create the 

environment for open conversations). 

• Maintain eye contact to extend a positive impression. 

• Use your tone of voice to help you get the job done 

(e.g., a consistent tone and pauses can express 

control). 

• Be extra conscious that the above three non-verbal 

cues do not skew the message you are trying to put 

forth, especially if you are low in Emotional 

Expression and Emotional Self-Awareness. 
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 Independence 77 
 

           

Independence self-directed; free from emotional dependency.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Being independent means that you are capable of feeling, thinking, and working on your own, a critical skill that all great leaders have 

in common. Your results show that you are not regularly showcasing your independence; instead, you often look to others for advice, 

reassurance, and direction. As a leader, this approach can be particularly obvious when you need to make decisions. Although you do 

need to consult with your team and gain their buy-in, regularly passing on the role of primary decision maker can hurt the 

performance of your team and your reputation as a leader. Consider the following interpretation of your results: 

• You prefer to receive guidance and direction from others on many decisions you make. 

• Since you likely crave the approval of your team, you may not bring forth alternative opinions, which may mean the 

group is determining the course of action without your input. 

• You may fear that the decisions you make for your team will prove to be a mistake, restraining risk taking. 

You scored below the leadership range on Independence and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

 

 

 

   Step Up. The next time you have to make a decision, follow 

these steps. 

• Write down a list of people you can consult for 

advice. 

• Write a list of pros and cons for each possible 

decision. 

• Reach out for advice: if you have any additional 

information for your list of pros and cons, integrate it 

now. 

• For options you wish to dismiss, write the reasons 

why. 

• Use the remaining pros and cons to make the final 

decision from the options. 

Authenticity Innovation   

Leadership Implications. Your tendency to depend on others 

instead of operating autonomously means you may struggle 

to make quick, objective decisions — a critical skill for leaders. 

Your team is likely to find you open to their ideas and needs, 

and while on the surface this appears to be a great 

characteristic, you may do so at the expense of voicing your 

own thoughts and beliefs. Even though your team may not 

agree, sharing your personal and unbiased thoughts helps you 

be viewed as a leader and not as a follower. 

Organizational Implications. In conversations or meetings, 

you may find yourself adopting the same emotions or opinions 

as others in the room, or easily conforming to others’ 

decisions. When ideas are brought to the table, you may find 

yourself being more of a passive receiver than an active 

participant. As a leader, it is crucial to consider multiple ideas, 

explore each idea from a broad range of perspectives, and 

encourage your team to do the same. 

Enhance Your Confidence. Holding on to convictions 

becomes difficult when we start doubting ourselves and the 

decisions we make. When you start second-guessing your 

decision: 

• Rewrite the problem you are trying to solve, 

considering the people and areas affected by the 

decision.  

• Check in with trusted colleagues to ensure that you 

have not missed any information required for your 

decision. 

• Review the list of pros and cons you used in your 

decision-making process. 

• These steps will keep you focused on the task and 

give you the confidence you need in your decision-

making. 

 



Leadership Report Sample Participant 
 

 

 Copyright © 2023, 2011 Multi-Health Systems Inc. All rights reserved.  

 

13 

 

 Interpersonal Relationships 64 
 

           

Interpersonal Relationships mutually satisfying relationships.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Leadership cannot exist without strong relationships. While you likely have solid technical skills, your ability to form strong 

relationships with your team is also important, especially to help weather difficult times. Your lower score indicates that you may 

struggle with gaining buy-in, coaching, instilling trust, and garnering the resources that you need to reach team and organizational 

goals. The stronger your interpersonal skills, the better you’ll be able to engage your team to reach common goals. You may: 

• Genuinely like those you work with but have not focused on getting to know them on a deeper level (e.g., their talents 

and interests); knowing people only at a surface level holds you back from finding ways to motivate and inspire your 

team. 

• Rely on your own devices to get the job done rather than asking for help or delegating appropriately. 

You scored below the leadership range on Interpersonal Relationships and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

    It’s an Open Concept. How approachable are you? Do you 

have an open door policy, but nobody walks into your office? 

Leaders can sometimes lose sight of how their behavior can 

actually close their open door. 

• Determining whether you are approachable requires 

a thorough examination of your leadership behaviors. 

For example, do you actively listen, or do you check 

your smartphone when someone is talking? Are you a 

good sport about tolerating workplace annoyances? 

Do you actively participate in company events, 

groups and parties? 

• Brainstorm at least five other indicators of an 

approachable leader, and if you need help ask a 

coach or a trusted colleague for their input. 

Insight Coaching   

Leadership Implications. Your result in Interpersonal 

Relationships indicates that your leadership approach is likely 

process oriented and not focused on building strong 

relationships. Keep in touch and stay connected with your 

team members’ reality by coaching them to reach their fullest 

potential. A lack of rapport can keep your team from 

comfortably sharing valuable information and feedback that 

lead to better informed decision-making. Mutually satisfying 

relationships can help you motivate and inspire your team, and 

gain the commitment needed to follow through on strategies. 

Organizational Implications. When relationships are not as 

strong as they can be, you may struggle to play on the 

organizational stage. Your impact may be nominal because 

without loyal and trusted colleagues, you don’t have the 

network needed to gain resources for your team. Maintaining 

mutually beneficial relationships can have immeasurable 

returns, both in terms of providing you with a supportive 

network to buffer the negative effects of stress, as well as to 

promote a positive team and corporate culture. 

Recognition Goes a Long Way. Remember to express 

recognition on a regular basis. 

• Through simple acknowledgments, reward people for 

achievements, meeting challenges, and upgrading 

their skills and knowledge. 

• Do you know what kind of recognition each team 

member prefers? Not everyone likes a reward given 

in front of their peers. 

• Find opportunities to improve your interpersonal 

skills; walking around the office and engaging in team 

discussions can be a management practice to help 

you understand your colleagues. These opportunities 

can help expose you to the type of recognition 

people prefer. 

 



Leadership Report Sample Participant 
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 Empathy 86 
 

           

Empathy understanding, appreciating how others feel.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

As a leader, the ability to manage relationships is your medium for transforming your team and taking the organization to new heights. 

Empathy, the ability to recognize, understand, and appreciate the way others feel, is a crucial component in building these strong 

interpersonal relationships. Your result indicates that empathy might be difficult for you to display consistently, leading to instances 

where you don’t take other perspectives into account. While you may prefer to remain slightly detached, this approach may be at the 

expense of showing that you care about people, leading to superficial relationships where it is difficult to coach or inspire. With a result 

such as yours, you may find: 

• When you make decisions, you are more focused on facts than on how your team may feel or react. 

• It is difficult to secure buy-in because you are unlikely to pay attention to people’s emotions. 

• You misread others’ thoughts and emotions. 

• It is difficult for you to articulate another perspective. 

You scored below the leadership range on Empathy and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

    Active Listening. Active listening is about being able to repeat 

back, in your own words, what the speaker has said. Leaders 

who do this exude empathy and respect even if they do not 

agree with what the speaker is saying. 

• In your next team or one-on-one meeting, listen 

more than you speak, even if you don’t quite agree 

with the conversation. 

• Record the amount of time you spent truly listening 

versus speaking or having an inner dialogue. Aim to 

shorten your speaking time at your next meeting. 

• Remember that understanding and empathizing with 

someone is different from agreeing. 

Coaching    

Leadership Implications. Since you may have difficulty 

understanding how others feel, or tend to emphasize facts 

over feelings, you are at risk of damaging otherwise effective 

working relationships within, and beyond, your team. As a 

result, when it comes to resolving conflict, managing change, 

or making tough decisions, you run the risk of leaving your 

team and other colleagues feeling alienated and undervalued. 

Developed skills in Empathy can be especially useful for 

connecting with your team when trying to inspire and coach 

them towards innovative solutions. 

Organizational Implications. Working to increase your level 

of empathy will benefit both you and your organization. 

Predicting others’ reactions and emotional states and showing 

respect for others’ feelings will help employees feel heard and 

understood, a core need for all human beings. Your current 

level of empathy sets you up for difficulties resolving conflict, 

gaining buy-in and commitment to achieve goals, managing 

large scale change and securing resources to support your 

team. 

Reveal a Story. Sometimes as leaders we forget how much 

time and energy has gone into a particular decision, so that 

when we share it we forget to divulge how and why a decision 

was reached. 

• Pick an upcoming change that will be communicated 

to your team. 

• Write down at least five pieces of background 

information about this change (e.g., why it is 

necessary, when it was first conceived, who has been 

involved). 

• For each piece of information, connect an emotion, a 

concern or a question that your team may have. 

• Share this information in the form of a background 

story, and ask for your team’s feedback on the 

change. 

 



Leadership Report Sample Participant 
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 Social Responsibility 88 
 

           

Social Responsibility social consciousness; helpful.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Social responsibility calls for leaders to act in a moral and responsible manner, promote the greater good, and be a strong voice in 

their teams, organizations, and communities. Your result suggests that your leadership approach may be seen as self-involved rather 

than socially responsible. Leaders need to finely balance their time between fulfilling their own responsibilities and investing in the 

growth of their people; your result suggests you could spend more energy building strength in your team. You may gratify your own 

needs, giving the impression that you are more of an individual achiever than a team leader. Based on your result, you may: 

• Have difficulty identifying with employees and promoting cooperation across teams. 

• Entertain more individualist than collectivist views. 

• See yourself as separate from most societal or organizational issues (e.g., global warming or employee engagement). 

You scored below the leadership range on Social Responsibility and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

 

 

 

   Start Coaching. Being a successful leader is not a solo activity. 

Real success comes from helping your team members reach 

their potential. This in turn increases overall team potential, 

allowing you to guide your team to new heights and 

innovative outcomes. 

• List your team members, their current tasks, and their 

strengths. 

• Then list how you can help them with their tasks (e.g., 

guidance to complete a task, an opportunity to 

incorporate a new method, additional resources). 

• Meet with them and leverage your Empathy skills to 

understand their needs. 

• Review your list to see how close you were to 

predicting their needs. 

• Ensure that you provide the needs requested by your 

team as well as follow-through in terms of coaching 

them to complete their tasks.   

Authenticity Insight   

Leadership Implications. Your level of Social Responsibility 

allows your emotions to get the better of you in two ways. 

First, if you are not strongly compelled to take responsibility 

for your team or contribute to the community, you won’t often 

see the value in coaching your team toward stretch goals or 

donating your time to the community. Instead, you may put 

your own interests ahead of your team’s/society's goals. 

Second, if you don’t often help your team and others in the 

organization, you won’t know the challenges the other teams 

face, creating disconnects with other groups in the 

organization and inhibiting organizational success. 

Organizational Implications. There are times when you could 

be more of a champion for your team or community and win 

the resources and support needed. At the same time, at an 

organizational level, it is important that you recognize the 

needs of other teams and leaders and help them achieve 

common goals. Losing sight of your organization’s goals and 

broader vision may compromise your ability to effectively 

contribute to the greater good in your organization and in 

society at large. 

Activate Your Roles. Make a list of all the active roles you 

assume (e.g., soccer coach, religious devotee, environmental 

advocate, blood donor). 

• Look for areas where you have gaps in your active 

roles. For example, are you more socially responsible 

at work than you are in your community, or vice 

versa? 

• Look for ways in which you can incorporate 

community support activities with your team or 

organization (e.g., working with a charitable 

organization for your next team-building event). 

 



Leadership Report Sample Participant 
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 Problem Solving 80 
 

           

Problem Solving find solutions when emotions are involved.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Solving problems is an everyday reality for leaders. However, leaders need more than just problem-solving skills, they need to work 

with problems where emotions are involved and recognize how these emotions impact their decisiveness. This is an area of emotional 

intelligence that you currently underuse, sometimes falling victim to your emotions during times when decisions need to be made. 

Leaders who score in this range may not actively tackle problems and may evoke a sense of doubt and uncertainty in their fellow 

workers. Your result indicates: 

• You may feel overwhelmed with the responsibility of making a decision, preferring others to make decisions for you. 

• You may struggle to keep a clear focus on the problem at hand. 

• Your team may see you worrying about a problem rather than implementing a solution. 

You scored below the leadership range on Problem Solving and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

    Fresh Perspective. Leaders need to examine problems from 

multiple angles in order to arrive at the best possible solution. 

How many different ways do you look at a problem when you 

are faced with one? 

• Involve your team (if appropriate) in brainstorming 

different perspectives of problems. How would other 

teams view the same problem? Your customers? Your 

competition? 

• Challenge yourself to come up with at least 5 fresh 

perspectives for a problem you are facing. Doing so 

will help move you into problem-solving mode as 

opposed to worrying about the problem. 

Innovation    

Leadership Implications. Your result on this scale suggests 

that you are hampered in your ability to efficiently solve 

people- and process-oriented problems. Rather than 

leveraging emotions (e.g., happiness to spur creativity), you 

tend to fall victim to your own emotions, such as worry, 

anxiety, and fear. This tendency can result in feelings of 

paralysis and spending time worrying about a problem rather 

than solving it. 

Organizational Implications. You may appear indecisive, 

incapable, or unsure of yourself when faced with a problem to 

solve. Although you may eventually reach sound solutions, it is 

difficult for people to see you in a leadership capacity where 

decisiveness and execution are paramount. Organizational 

responsiveness and innovation may be dampened if you don’t 

quickly move into problem-solving mode. 

Watch Your Limit. While a comprehensive amount of 

information and considering many possibilities can be 

beneficial when solving a problem, too much information can 

leave you overwhelmed and paralyzed. 

• The next time you are stuck while solving a problem, 

break down the task into smaller chunks to simplify 

the problem and make it easier to move forward. 

• Categorize the information and the possibilities you 

are considering in order to limit the options. 

Remember to find a balance; too much information 

paralyzes you, while too little leaves you uninformed. 

• If the nature of your decision is stressful, your mental 

and emotional resources will be strained; you may 

want to limit yourself to three options. 

 



Leadership Report Sample Participant 
 

 

 Copyright © 2023, 2011 Multi-Health Systems Inc. All rights reserved.  

 

17 

 

 Reality Testing 80 
 

           

Reality Testing objective; see things as they really are.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Reality Testing is a key contributor to how you make decisions as a leader, whether your approach is seen as grounded, objective and 

in touch with the work environment, or disconnected and biased. Your result on this subscale may mean that you lose your objectivity 

in favor of seeing things the way you wish them to be. You may not be connected with what is happening around you, and because of 

this tendency your team may question your decisions and interactions, resulting in their disengagement. Your result suggests: 

• You tend to view situations from your own perspective, and you may neglect a realistic appraisal of circumstances. 

• You may habitually deal with everyone in the same way, failing to adjust your approach to individual needs. 

• The goals you set for yourself and others may be seen as unrealistic. 

• Overly positive (extreme happiness) and negative emotions (high anxiety) may color the way you view a situation or make 

it difficult to focus. 

You scored below the leadership range on Reality Testing and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

 

 

 

   Listening Tour. One sure way to engage your colleagues while 

becoming more in touch with the reality of the workplace is to 

meet people representing different business lines. If you are a 

new leader, this is a great practice to take up with the start of a 

new job! 

• Have a few questions ready that cover key challenges, 

areas of strength and weakness, and major threats to 

accomplishing annual objectives. 

• Set up short, non-invasive meetings with different 

colleagues you work with to better understand what 

is happening around the office. When someone says 

something that surprises you, make a note to 

research the surprising detail. Find more data to 

support what you are hearing. Remember that what 

you are hearing is only theory until it is verified 

through objective data. 

Authenticity Coaching   

Leadership Implications. Reality Testing underpins your 

ability to accurately assess a situation, from setting realistic 

goals, to performance management, to dealing with conflict 

on your team. Your ability to execute on these functions is 

compromised when your leadership is not grounded in reality. 

More than others, you may fall victim to gathering information 

that fits your pre-existing assumptions, and as a result finding 

evidence to support what you want to see instead of what 

actually exists. 

Organizational Implications. Your low result in reality testing 

compromises your credibility in the eyes of your colleagues as 

you may be conveying unrealistic expectations across the 

business. Although stretch goals are crucial for pushing people 

and the organization to strive for higher levels of potential, 

when goals are too lofty you fail to gain commitment, or you 

take valuable resources away from something realistic and 

devote them to a goal that is not in line with strategic aims. 

Goal Appraisal. In order to achieve higher levels of 

performance, leaders need to set realistic goals. 

• Do an appraisal of the goals or objectives you and 

your organization are working on. Consider both 

personal development and operational goals. 

• For every goal, give yourself one point if the goal is 

rooted in evidence (zero points if the target is 

fabricated), a second point if the goal is consistent 

with the mission and ethics of the organization, and 

finally a third point for finding one other leader who 

agrees that the goal is achievable and realistic. 

• Try to aim for three-point goals. If you can’t change 

existing goals, ensure the next goal you set is a three-

pointer! 
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 Impulse Control 77 
 

           

Impulse Control resist or delay impulse to act.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Impulse control is the ability to think before acting and to show restraint in the face of impulses and temptations to act. Your result is 

indicative of a leader who may be more often impulsive than restrained, showing a tendency to jump to hasty conclusions and appear 

impatient in decision-making. You may respond in unpredictable ways to your emotions, rendering those you lead to distance 

themselves from you, particularly under times of stress. Your result may indicate: 

• That you are overly talkative or controlling in meetings and conversations. 

• That you need to be extra vigilant about appearing too spontaneous or wayward in your leadership approach. 

• An “act now, think later” approach to solving problems and making decisions. 

• You experience moments of regret, perhaps wishing you would have analyzed a situation more before responding. 

You scored below the leadership range on Impulse Control and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

Leadership Implications. Your lower impulse control may put 

you at risk of derailment as you tend to give the impression of 

being rash, spontaneous or mercurial in the way you lead your 

team. While spontaneity helps you adjust to an ever changing 

environment, being too erratic in your behavior can easily 

overwhelm those you lead. You need to watch how often you 

control conversations, interrupt others, or chase the next great 

idea, as these can all lead to you being perceived as an 

overpowering leader. 

Five Deep Breaths. Your best weapon against impulsive 

behavior is forcing yourself to pause before committing to an 

action. 

• Take five deep breaths the next time you feel yourself 

being impulsive or interrupting someone. 

• Give yourself this permission to pause. During this 

short 30 seconds or so, ask yourself what alternative 

actions you can take. 

Organizational Implications. Over the long term, your 

inability to delay temptation and avoid rash decision-making 

can easily confuse your colleagues by sending mixed messages 

about priorities. Setting strategic direction for either a division 

or an entire organization requires thorough planning and 

long-term implementation. Changing courses of action too 

frequently will cause employees to question the organization’s 

mission, vision and strategies, not to mention your 

commitment to leading in a way that upholds these corporate 

tenets. 

Watch Your Manners. The manners you learned as a child are 

just as important in the workplace as they were in the 

playground. Focusing on your manners will give your mind a 

chance to reflect and focus on demonstrating socially 

acceptable behavior instead of jumping into reaction mode. 

Here are a few to try to put into your daily regime. 

• Don’t interrupt others; be attentive and alert but do 

not speak over other people, regardless of how 

excited you feel. 

• Maintain proper, open posture, non-vigorous hand 

movements and eye contact during meetings. 

• Introduce others (those with more seniority first), use 

proper names, and finish conversations before you 

begin to exit a room. 

• Research business etiquette strategies to help combat 

impulsive behavior. 
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 Flexibility 93 
 

           

Flexibility adapting emotions, thoughts and behaviors.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Flexibility requires that you be able to modify your thoughts, emotions, and behaviors in response to change. You are slightly less likely 

than most to embrace change and view it as a springboard for progress in the organization. You welcome new ideas and incorporate 

them into the way you manage others. Nevertheless, sometimes change makes you uneasy, and you may be hesitant to respond to 

unanticipated developments. Some indicators of your result are: 

• You usually accept new methods and procedures for getting the job done. 

• You are able to adjust your leadership style according to the situation; however, there are times when you could show 

more adaptability. 

• You may approach unexpected changes with some trepidation and reluctance. 

You scored below the leadership range on Flexibility and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

    Learn From Failure. Comfort with failure will help you find 

ease with change. Some of the world’s most successful leaders 

have repeatedly failed. 

• The next time you encounter failure, gain some 

insight from the situation. Learning from mistakes 

promotes self-discovery and the opportunity to 

capitalize upon a seemingly negative event. 

• Your reaction to failure is a great opportunity to 

demonstrate your flexibility. Work with others to 

ensure everyone learns from the negative event and 

try brainstorming different solutions to show your 

adaptability. 

Innovation    

Leadership Implications. While you are responsive to new 

developments and methods of conducting business, at times 

you may be hesitant regarding progress and innovation. This 

hesitation may lead you to be distrustful of the need for key 

changes and decisions, even when the workload is shared. 

Nevertheless, for the most part, your emotional reaction to 

change promotes risk-taking and independent thought. 

Organizational Implications. Your vision for the organization 

adjusts according to external demands and, for the most part, 

your leadership style adapts to the needs of the situation. This 

approach encourages employees to propose new methods of 

conducting business, to help streamline processes and to 

funnel energy towards innovation and independent thought. 

Nevertheless, due to your occasional reticence to incorporate 

change, it may take a while for new processes and procedures 

to firmly embed themselves within the organization. 

Cross-Functional Coverage. Spend time working in different 

departments in the organization. 

• Leaders who are exposed to various departments in 

the organization get a sense of challenges and 

unexpected events. This exposure helps combat a 

narrow perspective and can help you understand how 

employees cope with change in the organization. This 

exposure can also help you incorporate an adaptable 

approach into your management style. 
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 Stress Tolerance 86 
 

           

Stress Tolerance coping with stressful situations.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Stress Tolerance is the ability to effectively cope with and respond to stress and mounting pressure. Your result indicates that you may 

be unable to effectively lead under the demands and pressures of your role without letting your emotions color your perspective. Your 

trepidation may hamper how you communicate a shared vision. Failure to remain composed under pressure can lead others to 

question your leadership capability. Some characteristics of your result are: 

• You may feel anxious and overwhelmed when faced with competing demands. 

• Your ability to overcome obstacles may be compromised. 

• You may fear being challenged and you may mitigate risk by taking the safe and secure route. 

You scored below the leadership range on Stress Tolerance and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

Leadership Implications. A lower ability to withstand stress 

may affect your ability to clearly think about viable solutions 

when under pressure. To your direct reports, you may appear 

daunted, as your arsenal of coping strategies may not properly 

address the demands of the situation. You may adopt a narrow 

focus regarding challenges, delegate key strategic decisions to 

others, or withdraw from a strong leadership position during 

stressful times. 

Work-Life Balance. The separation of work from your 

personal life will aid in the creation of a buffer between work 

stressors and your home life. 

• Ensure that you spend adequate time with your 

friends and loved ones. This will encourage a fresh 

outlook and perspective on the stressors at work. 

• Hobbies (e.g., golf, reading books outside your field 

of expertise) will help you reframe your mindset and 

better equip you to deal with the pressures at work. 

Organizational Implications. You may experience some 

trouble dealing with crisis situations that arise in the 

organization. As a result, issues (e.g., interpersonal conflict, 

downsizing, competitive threats) may not be promptly 

addressed, and may be left to worsen with time and inactivity. 

Organizational progress may be delayed and changes may 

take longer to implement. Risk-taking and an assertive stance 

may not be strategies that you readily use, likely due to 

emotions (e.g., fear, anxiety) getting the better of you. 

Delegate Tasks. Under situations of mounting pressure, share 

responsibility with colleagues to alleviate stress. 

• Focus on tasks in which you excel (e.g., delivering 

presentations, preparing reports) and allow your 

colleagues to tackle other assignments. 

• Your colleagues will gain a larger repertoire of skills, 

and you will be able to channel your expertise into 

tasks that you enjoy and in which you excel. 
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 Optimism 86 
 

           

Optimism positive attitude and outlook on life.  70  90 100 110  130  
 Low Mid Range High  

 

What Your Score Means  

 

Optimism, the ability to remain positive despite setbacks, is a crucial differentiator between successful leaders and others in the 

workplace. It permeates almost every application of EI, from helping you persevere, to motivating and inspiring colleagues. Your result 

indicates that you are less optimistic than most, perhaps taking a less hopeful and less positive attitude toward the future. Some 

characteristics of your result are: 

• You may be less energetic when responding to challenges. 

• You may not be perceived as charismatic by colleagues. 

• You may be fearful about the future and afraid of failure, setting less challenging goals for your team. 

• You may be inclined to think that a negative event (e.g., financial loss) is permanent and won’t subside. 

You scored below the leadership range on Optimism and could benefit from strengthening these skills. 

 Impact at Work 
 

Strategies for Action 

    Visualize Success. Visualization exercises help bolster 

positivity by encouraging you to envision success in your work 

and personal life. 

• What does success look like to you? By picturing 

success in your mind (e.g., leading the organization 

through a merger or acquisition), you shift your 

thought patterns. This change in mentality can affect 

your habits and actions, and can ultimately lead to 

higher levels of accomplishment. 

• Practice daily visualization by incorporating this 

mental practice into your schedule. 

Insight Innovation   

Leadership Implications. Your negative outlook on work and 

life influences the way that your employees perceive you. You 

often expect events to go awry, and you can become mired in 

a state of helplessness. You may not seek a constructive 

resolution to solve challenges presented at work and may view 

setbacks as prolonged and not easily solved. Your approach 

can make it difficult for you to inspire your team to strive 

towards reaching challenging goals. 

Organizational Implications. Your pessimistic outlook may 

hinder your ability to impact progress in the organization, and 

new ideas may not be proposed due to your tendency to play 

“devil’s advocate.” You may not motivate colleagues to tackle 

new problems, or inspire them to propose solutions. 

Depending on your position in the organization, it can be hard 

for your workplace or team to rebound after a setback (e.g., 

downsizing or a competitive threat), as you may be seen as 

less responsive to handle these challenges positively. 

Colleagues may not feel as engaged to accomplish stretch 

targets, if as a leader you don’t demonstrate a belief that 

anything is possible. 

Enhance Relationships. The quality of your relationships can 

help promote a positive outlook on life. 

• Creating rapport with colleagues and providing positive 

feedback can foster a positive mindset that can permeate 

the organization. Praising others for their 

accomplishments cultivates an optimistic and encouraging 

atmosphere. 

• Establishing a mentorship relationship with a colleague 

(particularly one who is optimistic) can produce a quest 

for continual self-improvement, which can foster positive 

emotions and development in this area. 
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 Well-Being Indicator 87 
 

           

Happiness satisfied with life; content.  70  90 100 110  130  
 Low Mid Range High  

 

How to Use this Page  

Happiness includes feelings of satisfaction, contentment and the ability to enjoy the many aspects of one’s life. It is different than the 

other EI abilities in that Happiness both contributes to, and is a product of, emotional intelligence. As such, your result in Happiness is 

like an indicator of your emotional health and well-being. 

 

Your Happiness result is shown below, linked to your results on the four subscales most often associated with Happiness. 

 

 Happiness 
 

Because Happiness is so interconnected with all EI abilities, and in particular the four noted below, you may find further 

development opportunities if you explore how these contribute to your level of Happiness, and vice versa. 

 

Your result in Happiness suggests that you may find it difficult to enjoy life or show enthusiasm and cheerfulness towards work 

and those you lead. Your lower Happiness may dampen any shining strengths you have in other EI skill areas making it difficult for 

others to see past your discontentment. You may: 

• Experience periods of apathy or discontent, making it difficult to inspire others. 

• View life as being all about work and not play. 

• Withdraw from leadership responsibilities, social situations, friends and colleagues. 

 

Additionally, your level of Happiness may be related to current life circumstances. For example, perhaps a part of your life has 

been affected by the death or illness of someone close to you, a change at work, a problem with a close relationship, or financial 

setbacks. If a specific life circumstance is indeed the cause of unhappiness, dealing with that circumstance by leveraging your EI 

strengths will be fundamental to moving forward and experiencing increased contentment. 

 Self-Regard 70 

Happiness is a by-product of believing in oneself and living 

according to your own values. Your low Self-Regard may lead 

you to question your values, performance, and decisions, 

ultimately lowering your happiness. 

• What leadership skills are strengths for you? Can 

you use them more often? 

• How can you show more conviction in your 

decisions? How will this help your leadership? 

 Interpersonal Relationships 64 

Well-developed relationships serve as a buffer from the 

negative effects of life’s daily demands. Your lower result in 

Interpersonal Relationships suggests that you may not have a 

strong, supportive network that can help restore your 

happiness when you need it the most. 

• Do you have a mentor at work? You may wish to 

pinpoint one or more likely candidates.  

• Do you try to gain feedback and advice from 

colleagues? Seek their input to improve your 

leadership skills. 

 

 Optimism 86 

In the face of setback and disappointment, the ability to 

recover and claim a happy state is contingent on one's level of 

optimism. Because your Optimism is low, you are unlikely to 

adopt a positive outlook or view the good in your life as 

personal, permanent and justifiable. 

• How can you reframe situations to view your 

leadership role in a more positive light? 

• Are you aware that your less positive outlook likely 

has an effect on your team? Try to ensure that you 

display a more positive perspective. 

 Self-Actualization 96 

Happiness comes from a willingness to learn and grow on a 

journey aligned with your values. Your result suggests a good 

level of self-actualization, but further development in this area 

will help to promote feelings of achievement and overall 

happiness. 

• What responsibilities in your current leadership role 

allow you to feel self-actualized? 

• Can you identify ways to spend more time on those 

specific activities (e.g., by delegating other tasks to 

colleagues)? 
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